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A 1.9.2020 £ 8.2021
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FHAFE RRERESEM  ALEHR(FETANEHREF) 649,060.09
(¥ )IEA4 TS mixeyEas Non-school-specific grants
(835-137) & H 4% F A Other Education Purposes - -
(835-302) & Baseline Reference Provision 367,783.00 78.,842.10
(835-304) % Baseline Adjustment 49,194.00 -
(835-401) @& Additional Clerical Assistant - GPS 201,276.00 180,027.75
NEE 618,253.00 258,869.85
B# / (FF) 359,383.15
()B4 xS mixey 28 School-specific grants
(834-205) © 4 xH(MABLFERAARGREHED 135,001.00 127,900.00
(834-206) @ Student Guidance Service Grant 240,981.00 313,735.00
(835-140) & % 4taes 528,140.00 562,374.75
(835-210) & SA#RF0k 780,416.00 592,808.75
(835-214) & &4 4Rk 166,960.00 169.,400.00
INEE 1,851,498.00 1,766,218.50
B# / (k%) 85,279.50
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I1. s 4hE % (ECA) S X4
DI = S 287,426.48
O RNEHEE 493.321.00 458.,070.50
B# / (FF) 35,250.50
B# / (FF) + ALER 322,676.98
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Please submit the completed report with Principal’s signature and school chop on or before 30 November 2021.

2020-2021 Grant Scheme on Promoting Effective English Language Learning in Primary Schools

by post (with “PEEGS” clearly written on the envelope) to:
Funding Scheme Team,
Language Education and SCOLAR Section,
Education Infrastructure Division,
Education Bureau,
Room 1702, 17/F, Skyline Tower,
39 Wang Kwong Road,
Kowloon Bay,

Kowloon; and
by email: peegs@edb.gov.hk

Final Report
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Additional reference notes:
1. In accordance with the Agreement under the Scheme, an approved school should:
< complete ALL curriculum initiatives as set out in the Approved Plan (the Schedule);
< conduct proper evaluations; and
< fulfill reporting responsibilities.
2. Do revisit relevant parts of the Approved Plan and give thoughts to the following key evaluation guestions before writing up the report.

Parts | Key evaluation questions

(1) Part B - SWOT Analysis related to the learning and teaching of English

- The school-based project helped address the language learning needs at school, such as maximising
exposure to English and enhancing academic literacy.

- The school encouraged the students to work together. We even witnessed the students spending their
own recess time practicing lines together. Research shows that activities such as acting and theatre,
motivate students to read on their own.

- Most of the students became more aware of the use of body language when they expressed
themselves in English.

- Due to the Covid-19 measure, it made acting and theatre lessons extremely difficult. In the
beginning, our school expected that we could follow our original programme planned with little
modification. However, due to the size of the classrooms and with social distancing measures, it
made all stage movement and over 90% of what acting they did quite challenging. We modified the
lesson plans accordingly so as to cope with the Covid-19 measures.

Weaknesses and threats

(i) Part E - How to implement the proposed school-based English Language curriculum initiative funded by PEEGS?

- The core teams had regular co-planning meetings. The drama consultant was very proactive in these
meetings. He led the discussion and inspired local teachers to be more engaged whilst planning
lessons.

- The drama consultant inspired the local teachers to become more aware of the use of facial
expression and body language in teaching. From the lesson observations, local teachers had also
learnt a lot of dramatic skills that can be used in other areas of daily teaching, too.

- We were very pleased to see that the students were reading and practicing the scripts thoroughly

Column #1 since the main objective was for the students to learn to read through drama and theatre. We were
Proposed school-based English Language more impressed to see them doing it on their own showing their initiate of self-direction learning.
curriculum initiatives We were quite happy with their performance.

- Asateam, all of the teachers involved did a great job dealing with the Covid-19 situation and events
whilst support the students’ education. All of the English teachers were pleased to see the students’
final performance where they managed to have some form of basic blocking, even in their own
classrooms. Despite the limitation due to the pandemic, the core team managed quite well. Some of
the teachers covered for other classes as well demonstrating excellent teamwork overall.

- The project did not proceed according to the Approval Plan due to the Covid-19 measures. Teachers
were very flexible when we changed to online teaching as soon as the school suspension started.




Parts

Key evaluation questions

Moreover, instead of having an inter-class drama competition in the school hall as planned, we had
individual performances in the classroom. The performance of each class was recorded and shown
to other classes afterwards so that everyone could enjoy and appreciate the efforts of other classes’
performances.

The major success of this project was the students’ self-motivation to read together and work
together even during this years’ challenging events. Drama throughout history can trigger this kind
of behaviour because it establishes a goal and motivation for them.

Columns #4 to 6
Expected outcomes/Deliverables/Success criteria
Sustainability
Methods of progress-monitoring and evaluation

The school completed all project outputs, such as learning and teaching, and creating materials and
activities. These teaching plans and materials have been made into Kits for future use in the school.
The students used the scripts and even created their own props, such as headbands and paper signs,
to go with the drama. Some of the students even handed in backdrop photos for other classes to use.
The core team had regular monthly meetings to review their work against the success criteria. The
teachers made changes to their lesson plans according to their observation in class. They also
modified the activities to meet students’ abilities and interests.

The expected project outcomes in terms of students’ learning and teachers’ capacity enhancement
have been achieved. As the teachers observed during lessons, most of the students were eager to join
in learning activities. The students became more confident in speaking English in class and online.
At first, the students were a bit reluctant to speak and act in front of their peers. Over time, they
started to speak confidently and more freely. They even acted out the drama with appropriate
expression and body language.

The most effective drama activities and lessons were selected by the core team as well as the P.4 &
P.5 teachers at the end of the school year. These drama activities will be shown and included in the
scheme of work for teachers’ reference, especially for any new teachers appointed to our school.

The drama programme definitely enhanced students’ interest in both English learning and the skills
and knowledge relating to drama. To enhance the sustainability of the use of drama in English
teaching, local teachers will apply those teaching strategies and skills that they have learnt in their
lessons. With this said, to further promote sustainability, we will implement drama activities daily in
our teaching next year.

Due to the uncertainty of the Covid-19 situation, we will adjust the implementation of the drama
programme next year. We will bear this in mind when we plan our English curriculum for
2021/2022.




Grant Scheme on Promoting Effective English Language Learning in Primary Schools

Final Report
(A)Name of School: _Yuen Long Government Primary School ___ (File Number: A/B/C/D* )
(B) School Information and Approved Curriculum Initiatives
Please tick (v') the appropriate boxes.
Wong Pui Sze, Chan Hoi Ying 24761160
Name of Teacher-in-charge School Phone No
M Enrich the English language environment in school through conducting activities* and/or developing quality resources*
M Promote reading™ or literacy™ across the curriculum
0 Enhance e-Learning
) . M  Cater for learning diversity
Approved Curriculum Initiative(s) | & Strengthen assessment literacy
[0 Purchase learning and teaching resources (printed books/e-books/Others* (please specify: )
O Employ supply teacher(s)
0 Employ teacher(s) who is/are proficient in English
O Employ teaching assistant(s) who is/are proficient in English
Approved Usage(s) of Grant M  Procure services for conducting drama activities




(C) Self-evaluation of Project Implementation

Schools should:

% undertake rigorous project evaluation based on prescribed performance indicators;

% rate their performance using a 4-point scale#;

« explain, in as much detail as possible, reasons for the ratings; and

«+ use the guidance notes (in BLUE) and examples (in RED) as reference.

Criteria Performance indicators #Self-evaluation (Please put a v“in the appropriate box.)
e Deliverables such as learning and teaching | Yes (Fulfilled) <€ > No (Not fulfilled)
resources of acceptable quality are produced, 4 3 2 1
deployed and used as well as quality English v
language activities are organised as scheduled. | Justifications:
e Additional resources (e.g. printed/e-books, | <~ 100 % of the project deliverables were completed and executed by the end of
teachers and teaching assistants) are suitably the school year.
deployed to achieve the intended goals. <~ The drama consultant hired under the scheme was deployed as pledged. He
* Target groups as stipulated in the approved plan demonstrated to and co-taught 16 classes for P.4 & P.5 throughout the school
have benefitted from the project. year.
< He also designed a drama programme with the aim of developing students’
Efficiency interest and enhancing students’ proficiency and confidence in both listening
(Cost-effectiveness: and speaking skills.
production and <~ 16 lesson plans were created for each level. All the lesson plans and teaching
execution of project resources were saved on the school server for future use. This helps sustain
deliverables, the effectiveness of drama teaching within our school based English
resources deployment curriculum.
and beneficiary size) <> More than 10 teachers and around 330 students had benefitted greatly from

the drama programme implemented.




Criteria

Performance indicators

#Self-evaluation (Please put a v”in the appropriate box.)

Effectiveness
(Goal achievement:
improvement of
students’ language
skills, teachers’
understanding of new

Both observable (such as mastery of target
language skills) and measurable outcomes (such
as improvement as reflected by formative and/or
summative assessment results) are achieved.

Teachers demonstrate a good understanding of
new curriculum requirements® in lessons,

Yes (Fulfilled) € >

No (Not fulfilled)

4 3 2 1

Justifications:

0 : . :
cricuam | c-seming metngs ana mteralcevlopment | ©19%% 0 e 4% B8 S0kt aciers prdpeie e svleton
requirements - Major process. part ofgtheg drama progrzjal mm)é 10y P g
renewed emphases in Monitoring and evaluation tools are effectively o :
the Updated English deployed for continual course corrections and All of the. P4 & |_3.5 Engl_lsh teachers at the_ meeting reported that the students
. spent their own time during recess to practice the play.
Language outcome improvement. S e .
curriculum® and use < Some of the objectives were not met due to s_omal distancing measure. For
of evaluation example, as a result we missed the opportunity to perform on stage. As a
. team, we brainstormed a modified form of carrying out the inter-class
instruments for . . .
ensuring competition. In the end, we managed to have all classes perform in their own
. classrooms. All performances were recorded so everyone could watch their
effectiveness) ,
peers’performances and learned from each other.
<~ Due to the limited space in the classrooms, stage movement became
challenging. That did not stop students from acting out in the play. They had
great determination to perform the play.
Curriculum initiative(s) implemented has/have | Yes (Fulfilled) € > No (Not fulfilled)
added value to the existing English Language 4 3 2 1
curriculum. 4

Impact
(Broader and
longer-term effects on
curriculum
enhancement,
learning atmosphere
and teachers’
professional capacity)

Curriculum initiative(s) implemented has/have

fostered a professional sharing culture among
English teachers, resulting in enhanced
capacity.

The English language learning environment has
been enriched and students are more motivated
in learning English.

Justifications:

<>

The drama programme helped arouse students’ interest in both drama and
English learning. It also enhanced students’ confidence in speaking and
listening in English. Students are now more willing to speak English in class.
Their listening and speaking skills were improved too.

An enriched English speaking atmosphere was created in class and online as
a result of the newly-developed drama programme.

Both P.4 & P.5 students demonstrated an improved willingness to use English
for communication purpose after the project.

Moreover, the project improved students ’reading and co-operation which was
the key objective to the drama and theatre project. We were impressed to see
the students perform and even use their own time to practise with each other.
The core team consisted of the English panel chairs and other English
teachers. All of the teachers involved planned, oversaw and led projects from
ideation through completion. They developed materials for the programme




Criteria Performance indicators #Self-evaluation (Please put a v”in the appropriate box.)
and shared teaching ideas and strategies with each other during regular
co-planning meetings.
<~ Lesson study was conducted to improve instruction and disseminate good
teaching practices.
Project goals set are in close alignment with | Yes (Fulfilled) € > No (Not fulfilled)
the school’s major  concerns and 4 3 2 1
teachers’/students’ needs. v
Proper mechanisms (e.g. regular project review | Justifications:
meetings) are in place to ensure that project | <~ The drama programme aimed at building students’ confidence in speaking
Relevance activities and outputs are consistent with the and listening English. Also, it aimed at enhancing students’ listening and
(Goal alignment) ov_eral_l goal and the attainment of the spea!qng skills. Various drama activities were strategically qwferentlated to
objectives. provide less able students extra support and stretch the potential of more able
ones.
<> Due to the Covid-19 measure, the stage performance was changed to in class
performance. Both P.4 and P.5 performed well in class despite the fact that
there was limited room for movement in the classroom.
Newly-developed materials are consistently | Yes (Fulfilled) € > No (Not fulfilled)
used after the implementation of approved 4 3 2 1
curriculum initiatives and fully integrated with 4

Sustainability
(Continuation of a
project’s goals,
principles, and efforts
to achieve
desired outcomes)

the existing English Language curriculum.
Related students’/professional development
activities are conducted after the project period
for sustaining the benefits obtained.

<>

Justifications:

At the end of this school year, all of the English teachers involved in the
programme, the English panel chairs and the English Advisory Teacher
reviewed all the lessons plans from both this year and last year, in order to
wisely select some effective drama activities that can be adopted in daily
teaching.

Participating students were also asked to give feedback about their
experience and involvement in PEEGS. They expressed their personal growth
and development as well as enjoyment working with others in the team.

The selected drama activities will be merged into our English curriculum and
implemented to all P4 and P.5 classes in 2021/22 so as to sustain the
effectiveness and success of drama.

The drama activities that have been selected for daily teaching will also be
integrated in Scheme of Work for P.4 and P.5




Other details

Issues or problems encountered during the reporting period which have
impacted on the progress of the project and how they were/will be dealt with

<~ Due to the pandemic situation, the drama programme became more

challenging to implement. Consideration included:

1. Ensuring 100% participation online

2. Keeping students motivated online

3. Assessing students’ progress online

4. Working with limited and restricted space in the classroom

5. Not able to perform on stage to a large audience

Fortunately, we had a team of determined and devoted teachers who were
innovative and overcame all the difficulties all the way through. We all
managed to keep students motivated, engaged and focused throughout the
lessons with a variety of interesting drama activities.

Other areas that the core team would like to raise which are not covered above

The core teams suggested the possibility of networking with other schools
who were also working on PEEGS in the same year.

Another suggestion is to arrange a PEEGS cluster meeting mid-year for all
schools who have taken part in the programme within 3-5 years. The
opportunity to discuss our successes and the hurdles we have overcome is
crucial and may benefit other educators.

Good practices identified (if any)

Our school is/is-ret* willing to share good practices with other schools.

Successful experience (if any)

The students became more confident in sharing their opinions in English in
front of the whole class.

The students were quick to adapt to changes required to the teaching and
learning both online and face-to-face.




Remarks:
*  Please delete as appropriate.

#  Rating scale

Score Rating Scale
4 Related indicators have been completely fulfilled.
3 Related indicators have been largely fulfilled.
2 Related indicators have been adequately fulfilled but corrective actions are needed.
1 Related indicators have not been fulfilled.

+  For details, please refer to pages 6-9 of the English Language Education Key Learning Area Curriculum Guide (Primary 1 - Secondary 6) (2017)
https://www.edb.gov.hk/attachment/en/curriculum-development/renewal/ELE/ELE_KLACG P1-S6_Eng_2017.pdf



https://www.edb.gov.hk/attachment/en/curriculum-development/renewal/ELE/ELE_KLACG_P1-S6_Eng_2017.pdf

